	UNIT CODE 
	BLKTBO007

	UNIT TITLE 
	Prepare the organisation for  transitioning operations to a blockchain network 

	APPLICATION 

	This unit describes the skills and knowledge required when preparing an organisation for a transition of all or part of the business operations to a blockchain network. 
Developing the ability to prepare the business for transition, evaluate functional architectural requirements, develop a transition plan and design a decision making framework for managing the transition.
It applies to individuals including managers, senior operational personnel and/or internal/external specialists who are responsible for the implementation and transition to a blockchain network.

No occupational licensing, certification or specific legislative requirements apply to this unit at the time of publication.  

	PRE-REQUISITE UNIT 
	Not applicable

	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Research organisational needs 
	1.1  Lead development of internal strategies for implementing change requirements  to a the blockchain network

1.2 Determine the leadership, support and coordination requirements to facilitate a blockchain implementation

1.3 Gain approval for implementation from senior management for implementation

	2. Develop a transition plan
	2.1 Assess blockchain technologies to determine systems architecture requirements  

2.2 Analyse the generic building blocks of the proposed blockchain and determine architectural issues to be resolved 

2.3 Consult with team to prepare and document a plan for transitioning operations to the new architecture 

2.4 Seek feedback from senior management and stakeholders within the organisation to confirm availability of resources, potential issues, support for the plan and recommendations for improvement

2.5 Conduct regular evaluation and review, and modify the transition plan where appropriate to achieve transition objectives

	3. Design a decision making framework
	3.1 Evaluate the competencies of personnel within the organisation in blockchain deployment and propose solutions to address skill requirements

3.2 Determine potential external partnerships that will provide input into the decision making process

3.3 Lead the team to develop a framework for decision making between the organisation and its external partners

3.4 Seek support and endorsement from senior management and participants in the framework

3.5 Conduct regular review of the decision making framework and modify where appropriate to achieve the framework objectives


	FOUNDATION SKILLS 

Foundation skills essential to performance are outlined in the Qualification and explicit in the performance criteria of this unit of competency.  

	UNIT MAPPING INFORMATION 
	 No equivalent unit. 




	TITLE 
	Assessment Requirements for BLKTBO007  Prepare the organisation for  transitioning  operations to a blockchain network 

	PERFORMANCE EVIDENCE 
	The learner must show evidence of the ability to complete tasks outlined in the elements and performance criteria of this unit, manage tasks and manage contingencies in the context of the job role. There must be demonstrated evidence of the ability to:

· Document a transition plan and communicate actions to be undertaken with appropriate personnel and stakeholders

· Seek feedback, analyse the feedback and make adjustment to the plan to incorporate the recommendations.

· Use critical thinking skills to evaluate information from a range of source theorists

· Communicate effectively with people from diverse roles within an organisation

If a specific volume or frequency is not stated, then evidence must be provided at least once. 



	KNOWLEDGE EVIDENCE 
	The learner must be able to demonstrate essential knowledge required to effectively do the tasks outlined in elements and performance criteria of this unit, manage the tasks and manage contingencies in the context of the work role. Implementation strategies for a blockchain network

Including:
· Explain organisational readiness to transition to blockchain technologies
· Explain the difference between disrupting or constructing when considering blockchain functional architecture
· Explain the effect of  blockchain network building blocks on the functional architecture
· Describe external partnerships that may be required to transition to or implement a blockchain network

· Explain the importance of a decision making framework to facilitate: 
· clarity of purpose, 
· outcomes and
·  decision making between the organisation and its external partners 



	ASSESSMENT CONDITIONS 
	The learner must be assessed in accordance with the elements and performance criteria of this unit. Simulated assessment environments must simulate a real world blockchain ecosystem.  
Assessment must be conducted in a safe environment where evidence gathered demonstrates consistent performance and includes access to:

· workplace systems, processes 

· case studies and, where possible, real situations

· workplace human resource competency records

· organisational policies around decision making processes and escalation

· interaction with others within an organisation and across a blockchain ecosystem

Assessor Requirements: 

No specialist vocational competency requirements for Assessors apply to this unit.



